" Nos A-8, dated January 31, 1950,
The responsibility of department and agency heads to carry out systematic

| 1. Purposs. The President by Exscutive Order 10072, dated
July 29, %ﬂ?‘ . :

- 8gency's progrems eud -the eqonomy of ite operatdons.

i . Management, Program provides for three types of action: (1) aotion to o "

;4 improve.the or of the executive bramch 'amd to clarify respon-

- sibilities; (2) sstion to 4mprove Government-wide activities, such as . ... ..
budgeting, fiscal, personnel and property management; and (3) action to 7!

, rolatiqnqhipo between agencies and the Buresn of the Budget.

suthorised by Title X of Public Lew 429, Glsé Goagress, are provided
dn W Noe ) of sthis Giroular, :u;"i gy bﬂ}.oh. _"=-4,-i’ s
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| Tita reviston of Oiroqlar You A-8 repisies’

) ‘and rescinds Ciroular
. ; ) #0s..1 of Circular No. A-8 re~
mains in effect. The wording of the revised Circular has been simplified. .

reviews as a,part of their regular management process has been given greater
emphasis. The reporting requirements have bee' reduced under the revised
Circular. Annual reports on the operation df management improvement plans,
and the scheduls of improvemeit action for the budget year are no longer
required. ' The revised Cireular still requires summary reports of improve- R
ment actions taken during the past year and of major areas of potential PR
improvement selected for emphasis during the ourrent year.

anml’ tha.Congress by Title X of the Classification Act
of 1949 (Publio Law 429, 8lst Congress) have directed that each depart-
ment and agency head systematically review the effectiveness of his

. C i ui N TR L,

Eaphasis mnmuumﬁnuc-nth'm'puuoftha
President's Management Program. The ebjectives of this program are to
carry out Federal responsibilities more effectively at less cost to the
taxpayer-and to make essier congressionsl-and public control of Federal
programs and expenditures. To achieve those objeotives the President's

strengthen agency management practices and provide for contimious
review and improvement of Federal programs and ‘operations,

. Thds Ciroular describes the responsidilitiss of departmernt and !
agency heads under Exscutive Order 10072 amd Title X, provides general 5
guides for carrying cut those responsibilities, and describes pertinent .. |

, . . .
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" 2. Objectives of tic review. The Exedu or and
Title X aTe aimed at wﬁﬁ contimious monunt “‘Pedetal prograas
and operations through sys mmqu.mctmim

who are responsible for carrying out those progm % tives of
this mtcuuomvm: R "5”1""" S ) &

(1) mmwmnwmmmcbmu
, promgods of the wmchcl,ydcﬁud for
7 the guidance’of operations, are congiwtert withths -
intent of the Congress u:l the mpﬁafthe
and are suited to current oimmtmu.»*‘

- (2) rh.domotovhichobjommmmmﬂ m

being met, 3 e

: : i 'x,/t-'“' » 'f’

b.’ To determne the: eftiohncy ul! econosy ct dpor.ﬂm, .
including ‘an appraisal of ormhatiou, ]mocodmo and

staffing at each- !.nnl’ L W",‘ ‘m\ !

§, rophnandthuuonbn

%

e— e
A S o i A.,‘U’jg
. (1) Identifying oppareunmu for’ imub E"pﬁow ad
. op.r.twm g Tdond L LEe J‘**-'\)\x,i K< T
" A7 ) FAURDI - 1 - F1 ¥, e ,u ;}"E,uﬂ"“" -

@ Deteruining priority 2 tapidvendnt sotions‘ds teres’ otf‘ v
T, potcnualooonodu a-botttr mmumpmn
e e - 45 H¥ e P S, . | 1. :}‘q rq‘; 5(‘“!}' Tyl
wo e (3) ¢ Mﬂnc mm Muummonubm and
S e , .mwmm-mmmuwmzr

puority Mw. ;-w R IRD I R v R AR e g

D e iq‘,ii‘mg"‘hn“w f“ oL

To encouruo cqnoyu partuipltd.on in managesint mﬁt
.« by identifying, for purposes of Yecoguition amd ‘wwards;, " those

. eaployees ar -orgenisation units wiich have sade ""‘*
: cout.ribut:l.bu o otﬂ.cimy and nm of opo:‘ntiom

™ y:;.d.a : ". .5}

and of
oponﬁoul 1o Mw:di w Mwmm;m;m
each department and agency head is raponubh (1) for ud,ng ¢

dnabegrated sywtem;"
requireasnts sy ‘éxeoutive, ‘e developed in his agenoy;’
(2) for taking action to umbn potential “inprovensats

—ar we [}
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. revealed by systematic review; end (3) 26 séeing that

.« sonsistent with the .ovepeall systen.and . that 'they taks .
. appropriste improvement soticn for'ncttviuﬁnglirjwj SO
- jurisdiction. s R sotmdg Teh T

.+ be Heads of constitusnt buresus ¢~F_a_ng.,:@mm'ornc1m
are account to ‘mbﬁadnﬂpmﬂm-

.. as above for their respective aress” ‘yosponsshdlity. They L
- are also responsible for aseuring -participatich Yy smpleyess -
" at all levels in incressing the effectiveness of programs ad o
the economy of operstions. -~ “"f%_“i?fffstfifi ”"7"5;’1"*‘~‘ 
. - s Lo il :‘;4 o
L. Nethods of systematic review. . .l &
a. Use of exis ses. systematic revibwdiaa'requifed by . - i
ve or tls.X will norsally be carried oat R
through the regular processes used by the agency for. the
direction and conduct of agency activitiges. _Effective mansg—
ment encompasses ail necessary srrangemsnts for orderly
© - review, appraisal and Amprovemsut of agency: sctivities and
thus should provide the fremework for systomatic review as
. outlined in this Circular. The agendy hesd shonld review ths
. msnagessnt of his agehcy to assure himself /that the objectives = . .}
, L of systematic review as outlined 10 bectioh’® &f this Circuler
B TEUS TR S R Jla . . 3 . . ;'1:';4:_» zjﬂ;‘:‘? i ‘ ' H
S N emtnts of an effective review system.iAn effective review -
v m% must De o%, by the Egm.'i;umupn-m-ugh
. 4t opersates. Therefore ‘management review prodesses, devices, :
L, or eFranfésalits 'may vary with types.olipregrdas, nature of
: .~ operations) and levels d*orm:q.kfﬁz, U, gt
""" the review system st esch organisaticn 1svel shalld pro-
- wide for sppropriate and balamced ube’of-ooutinuing steff . - s

.. Y
" analysis; normel supervisory processes) dgl;"p'lwf. setirgs, ’ "3'“

S "

,- L “*"i,

b
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conferences, eud observation and inspection of work; reports
of program progress and the cost, quantity and quality of wrk
performed; periodic or special surveys; and ‘evaluation of po- ~ i
grams and operations in the development of anmal work prog-ass -
end budget estimates. - R e T o T
. The effectiveness of reviews is increased by developmet
of perfarmance standards covering ocost, quality and quantitr of
production where possible. Ais & sinimm, -the review systes
should provide a means for cosmparing actual perfarmance wita
projections which provide the batis for work programs and °
budget estimates. ‘

.

#

Approved For Release 2006/10/18 : CIA-RDP59-00882R000200120073-3



3 .

sndi cutside relationshipe; (i4) determinmation o efi.oiency am
eooniomy; and (5) evalmation of the s{festivensss of gubordinat e
in key positions, inclwiing Teview of means: by which sebordins e

" Por subordinste lise cofficisis and supervisers, ibe reviers
system should fooms or (i) messurwwnt wal ‘evaluation of pro-

" grems in operstions; (&} drtersdm:ztion of ;accouplisoments of
4ndividuals or organinstion write; t3) determimtica of oost,
 quality, snod quantity o spesific wrkp: eod .(h;}i‘.‘ svaivation of

- procedures, stafring, &on ather Fagpirensats Lor opsration.

. Responsibilities of the Buremm.of the Pelgeteiii. ;. .

. ’ . S T S Rl £ = TR B iy SRR A0 Rt | .

' Executive Order 10072 directs the Buresn of tbo Buiget to rev: o
departssnt and agency plans for Raiagemsnt; isprovessut, to
advise and assist the sgsoniew in working out programs to impi ovw
their cperstions, to mske wpproprizie-srrengemnts for handii: g
problems of sa interegensy neinre, and to repart to the Presi: ani
on the progress amxi Ieeiits @ ATy - BAGAZIRSIT - Lsprovement
‘afforts. Title T dirwcis -ibe Burs#l o maintain oontrol of ti e

program bet. forth in ttat Titie asl to:meke apmal reporis to
‘the Congress oomserning resulile ' i : R
L L B AR oy T b

. -

The Bureau of ‘ths Buiget carrise cutidte rpeponsibilities wnd:
the Executive Order sut Title Xty (1) iswning guides to assi 't
the agenciss in developing uffective review systemsj (2) eval
uating agency revisw gywtess and the adequacy of ections unde
‘way t0-achieve potentini isprovesdnts identified through
systematic reviews (3) maintzirmisg working relationships witk =
‘the agencies to sssist ngency ofiicials.om:§'dagsto-day basis
“in . {mproving the gemeral effestiveusss: of.manageiment; anmd

(L) subaitting reports 4a. required. sy ji-iis -

" The evsluation of rgency revisw gystems.and mahagement
improveamsnt action is bised on (1) personal ocbservution and & .al-
ysis in the agencies, (i) writter statemmts irom the agencie:
‘desoribing their plans for making systematid swvisws, (3) ann .l
reports submitted by the sgenscien to-the Buresn of tae Budget
-and (L) discussion of apercy progrsas for management improves n:
2+ at budget hearings ard st othsr uprropriate times.
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Bnh-iuion of : atatmrxtc describi ng aganq:reﬂn qatou
Tnitial statements describlre toe agency:plans for.makingil
systematic reviews were subsdttect to:the Buream 'cf!the Bulget)
~in accordance with Circuiar No. i-B. dated Jamary 31, 1950,

mit a statement of thair plans Jor making systematic review: .
“to the Burean of the Budzet as souon as feasible after their
estsblishment. Thie statement shculd contain a section for
“the agency as a whole anxi separats sections for each bureau o
‘major constituent urdit. Each saction should describe the msincds
%0 be followed by the wgency in {.) accomplishing systemati:
-reviews of operation ¢ cetermiawe the degree of sifficiency :ad
sconomy, (2) identifyirg oprortun: ties for improvesent and
scheduling action @ wirsve imuv.vements, and {.) identify:ag
;units that are ocutstawxiiig smd wmiervisors and employees whe
.uke cutstanding contribmticns 4 efficiency aml economy.

aah-iaaion of anmual reports unde+ Bxecutive Order 10072 an

¥itle Y. Yach sgency shall suow:t an snmual rerort, in tr -
Ticate, on its mensgement isprovesent program to the Buream «of

jaect.ion for the agency as & whols and separate s:ctions for ssch
barean or major consiiwusnt vnig. - -

The summary section of the rwport, dealing with the ag:acy

- the past year to solvs major progr'sm and operating problems,
dnclnding highlights of action taien by bureans «r major co: ~
- gtitaent units ss well as sction “aken at the derartment ar
‘agency level. iajor areas «f potantial improvem:nt selecte:
for emphasis dnring toe current year ﬂtm.n the department (r
' agoncy should elso be iniicated. - .. .

1 The sections od' the report fur sach hzmam or major cor-~
;atihmnt unit shonld mresent. the highlights of astion taken
‘during the past year ta asclve maiar program snd operating
problems. Major aress o potential improvement relected fo
smphasis during the currant year should .also be indicated.

. i major mamagesent probless have bsen identified whic:

. sre beyond the authority of the dopartment o sgency to sol: s,

~these should be sumnsrised triefir. Recommendat:ions for
;cuon, inclnding proposad legisilation, may be included if
esired.

1

i
LR
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Federal agencies estaclished sixe Jamuary 31, 195¢ should eab-' &

the Budget by Septemter 15, This report should cortain a s mmar.

e a whole, Bhouid present the mirhlights. of sctior teken dirinmg
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'rhc ropcrt.o should tm uto sccount t.ho roquirmnts of.

Circular’ Wo. A~Uli, Conservation snd utilisation of manpower
o *1‘ the, Federal, Govormlnt, *hnod Jotmu; 'lith the 01111 '
R Smica co-:l.uion. c
. m on ards. Imtrhotm for reporting'
s OB : ' T4 X, Public law h,29,
A %oneun.a 4n supplmnt No. 1af ‘Ciroular.”
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